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Institute of Wellness 

Mission 
The mission of the Institute of Wellness is to collaboratively create a community-centered, 
integrated health system to improve the health of Doña Ana County residents.  

Vision 
All Doña Ana County residents live in physical, cultural, and social environments that support their 
health from cradle to grave.  

Values  
We believe: 

• Health care is a common good 
• Communities thrive when all people have access to high-quality, cost-effective care  
• Effective health care integrates primary, behavioral, and oral health. 
• "Upstream" factors -- social determinants -- have the most profound impact on health 
• Robust health-care systems are built on solid evidence and supported by sound data and 

policies 

What We Do  
• Convene 

o Bring together stakeholders to engage in conversations about health and health care 
across agencies, sectors, and communities. We share our experience, visions, and 
ideas, and develop responsive, evidence-based plans and projects to improve 
community health. 

• Transform 
o Develop and test value-based, integrated health-care delivery models that offer 

coordinated, patient-centered, cost-effective, high-quality care.  
o We develop models for delivery of person-centered care that integrates physical, 

behavioral, and population health and social services. 
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o We develop and test “upstream” interventions to prevent disease and enhance 
wellness 

• Teach  
o Train health-care professionals of the future 
o Work with policymakers to ensure they understand health metrics and the impact of 

all policies on health 
• Share  

o Help communities develop the capacity to identify and address their healthcare and 
wellness needs 

• Research 
o Gather and analyze data to evaluate the current state of health-care services, how 

the system can be improved, and how we can optimize health-care delivery Meetings 

First Thursday of the month from 4:00 to 5:30 pm. 

Members   
• La Clinica de Familia Community Health Center (FQHC)  
• Southern New Mexico Family Medicine Residency Program 
• Dona Ana County Health and Human Services Department 
• Southern New Mexico Community Foundation 
• Western Sky, managed care organization 
• American Medical Response 
• New Mexico Department of Health 
• Mesilla Valley Hospital  
• New Mexico State University 

o Research, Health, and Social Services College 
o Department of Anthropology 
o Department of Public Health Sciences 
o School of Social Work 
o Counseling and Educational Psychology 
o School of Nursing 

• Burrell College of Osteopathic Medicine 
• Paso Del Norte Health Foundation 
• Amador Health Center 
• City of Las Cruces  
• Arrowhead-HOSA 
• Las Cruces Fire Department 
• Office of Senator Ben Luján 
• Office of Senator Martin Heinrich 
• Las Cruces Public Schools 
• Ideal Option 
• Peak Behavioral Health 
• Southern Area Health Education Center 
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• Roadrunner Foodbank 
• Local Behavioral Health Collaborative 
• Blue Cross Blue Shield of NM 
• Community Members 

 


